TOWN OF
SHARPSBURG

Fiscal Year 2022 - 2023
Budget

»

v

- -'l'

B ¢ Sy -
).

“ N
LAt /'t B

b Y
'
¥ e’ b > ‘ Yy
- . . i
_/4 -’
L
y &




Fiscal Year 2022 — 2023 Budget Statement

June 7, 2022

Dear Mayor Williams and Town Council,
Reference: Budget Message

Per the State of North Carolina General Statutes and the Town of Sharpsburg Code of Ordinances, the
Town Administrator/Budget Officer is required to present to the Town Council a proposed budget for
the upcoming Fiscal Year that is balanced. This task is one that I do not take lightly and it is by far the
most important task that I will do each year. Therefore, it is my pleasure to provide an overview of the
proposed Fiscal Year 2022 — 2023 budget.

In the Fiscal Year 2022 — 2023 Budget, I have worked with the Management Team to come up with a
fiscally sound and conservative budget. This proposed budget is balanced with projected revenues and
does require an allocation from both the General and Enterprise Fund Balance. The total proposed
budget for the [iscal Year is $6,949,529.35. The table listed below breaks down how those funds are
allocated.

Fiscal Year 2022 -2023

Funds Allocation Amount
General Fund $1,965,933.00
FElectric Fund $2.933,637.00
Water and Sewer Fund $1,948,086.35
Powell Bill $101,873.00
Total $6,949,529.35

The Proposed Budget does include Fund Balance Appropriations of $459,967.40 to balance the budget
for Fiscal Year 2021 —2022. The Fund Balance Appropriation for FY 22-23 is reduced by $514,278.60
compared to FY 21-22. I do not expect that the total Fund Balance Allocation will be needed for the

entire year.

The property tax rate will remain $0.65 per $100. The anticipated revenue for FY 22-23 is $370,270.
The amount is calculated based on the total 21-22 Municipal Ad Valorem Levy of $381,721 at our
average collection rate of 97%.



Fiscal Year 2022 - 2023 Expenditures

« General Fund
= Powell Bill

\\ Electric

$101,873.00 = Water & Sewer

$2,933,637.00

Growth Factors in Fiscal Year 2022 —2023: Over the next Fiscal Year, the owners of Weaver Mobile
Home Park intend to fully develop the site. They have installed approximately 120 additional mobile
homes. This will increase the total number of units to 300 mobile homes when complete. When the
property is completely built out and fully occupied, the Weaver Mobile Home Park will bring an
additional 600 — 900 residents to the population of Sharpsburg. The Town’s current population is about
1,945 residents and this development will increase the Town’s population by almost 47 percent.

The growth of the Weaver Mobile Home Park will affect the Town of Sharpsburg in three particular
ways. First, the population increase will increase the number of utility customers. This will result in
an increase in revenue and expenditures for the Electric, Water and Sewer Enterprise Funds. We expect
that there will be a slight increase for revenue in the General Fund due to the increased tax base as well.

Proposed Budget for Fiscal Year 2022 — 2023 Overview

The Fiscal Year 2022 — 2023 Budget contains an 8% cost of living adjustment increase and a $2,000
pandemic bonus for Full-time employees and Board members. The revenue replacement use of the
ARPA funds has allowed general revenues to be allocated to different projects throughout the General

Fund and Water and Sewer Fund budgets.

Under Governing Body, [ am recommending a budget of $194,050. This includes the funding for the
Sharpsburg Tri-County Senior Center and a dais for the meeting room. Furthermore, I have included
$5,000 in Capital Outlays for the specific completion of renovations to the Town Meeting Room.

The Administration Budget is recommended to be set at $153,803. This is a slight decrease from FY
21-22. The budget includes funding for the renovation of the Clerk’s office.

The recommended Police Department Budget is $1,043,861. The Police Department has requested
that the Town Council approve the purchase of two (2) Police Vehicles. The police vehicle fleet is
aged and some vehicles have well surpassed their in-service expectancy. The maintenance cost to keep
these vehicles operable in the future is estimated to exceed the replacement cost.



Fiscal Year 2022 — 2023 Budget Statement

Expenditures FY 22-23

194,050

153,803

1,043,861

1,948,086

101,873

2,933,637

» Governing Body = Administration  Police = Parks & Rec = Public Works - Powell Bill = Electric = Water & Sewer

The Parks and Recreation Department Budget has been increased to $81,000. The increase was
requested to fund upgrades to community parks and other events as approved by the Town Board on
recommendation from the Parks and Recreation Committee.

The proposed Public Works Department Budget will be $493,219. This amount includes an
allocation of $15,000 for drainage repair projects.

The recommended Powell Bill Budget is $101,873. The proposed budget has a fund balance allocation
of $46,873. The new Street Sweeper debt payment is included as an expense for $20,900.

The proposed Electric Department Budget is $2,933,637. The Electric Department funding amount
increased by $268,325 in the proposed budget. The increase is predominately due to the uncertainty of
the wholesale electric rates. The Board may be challenged with potential electric rate increases and
budget amendments throughout the Fiscal Year. The proposed budget also includes an amount to
complete the transition to radio read meters for all residential electric customers.

The requested Water and Sewer Department Budget will be $1,948,086.35. This is a reduction of
$69,823.65 from FY 21-22. The budget includes funding to complete the transition to radio read meters
for all residential customers. The allocated amount also includes the purchase of an essential sewer by-
pass pump and a capital outlay for an all-terrain vehicle for multipurpose use.



Conclusion

Since March 2020, the Town of Sharpsburg, as all of America, has been affected by the COVID-19
pandemic. Thankfully, the Federal Government acknowledged the struggling Counties, Cities and
Towns. They provided assistance to the Town with the American Rescue Plan Act funding in the
amount of $641,537.95. Those grant funds were used to replace lost revenue in the General Fund and
Water & Sewer Fund. Without the grant monies the Town would likely have to consider additional tax
and rate increases to meet the needs of the citizens’ and community services.

At the beginning of the budget process, I instructed the Department Heads to prepare their departments
budgets based on Fiscal Year 2021 — 2022 numbers. Other factors were also considered, such as the
ARPA grant funds and the designation of a distressed unit by the Local Government Commission. The
Local Government Commission has stated that they are concerned with the Water and Sewer Fund not
being self-sustaining which has led to the Town being deemed as a Distressed Community. The
designation should result in additional grant funding available to the Town for water and sewer system

rehabilitation.

Over the next several years, I recommend that the Town Council and Town Administrator work
together to shore up those deficits and be revenue and expenditure neutral. I would like to thank the
department heads for their hard work in assembling this budget. More importantly, I would like to
thank the Town Council members for their input in this final budget. Therefore, it is my pleasure to
present to you the final Budget for Fiscal Year 2022 —2023.

Sincerely,

Robert Williams
Town Administrator



TOWN OF SHARPSBURG

BUDGET ORDINANCE 0-2023-01
FISCAL YEAR 2022-2023

NOW THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Sharpsburg,
North Carolina, meeting in regular session this, the 7" day of June 2022 that the following Fund revenues
and Department expenditures and expenses, together with certain restrictions and authorizations, are

adopted:

SECTION 1: FY 2022 - 2023 BUDGET SUMMARY
The following amounts are hereby appropriated in the General Fund for the operation of the Town
Government and its activities for the Fiscal Year beginning July 1, 2022, and ending June 30, 2023:

GENERAL FUND

REVENUES BY SOURCE AMOUNT
Ad Valorem Taxes $380,170
Other Taxes 145,300
Unrestricted Intergovernmental Revenues 351,500
Restricted Intergovernmental Revenues 0
Permits & Fees 11,270
Service Charges - Sanitation 299,800
Investment Earnings 2,000
Miscellaneous Revenues 8,000
Appropriated Fund Balance 163,043
Transfer from Electric Fund 254,000
Transfer from Water & Sewer Fund 0
Transfer from ARPA Fund 350,850

TOTAL GENERAL FUND REVENUES 51,965,933
EXPENDITURES BY DEPARTMENT
Governing Board $194,050
Administration 153,803
Police Department 1,043,861
Parks & Recreation 81,000
Public Works 493,219

TOTAL GENERAL FUND EXPENDITURES



The following amounts are hereby appropriated in the Powell Bill Fund for the operation of Powell Bill
activities for the Fiscal Year beginning July 1, 2022, and ending June 30, 2023:

POWELL BILL FUND

REVENUES BY SOURCE AMOUNT

Restricted Intergovernmental Revenues $55,000

Transfer from Powell Bill Fund Balance 46,873
TOTAL POWELL BILL FUND REVENUES 5101,87

DEPARTMENT EXPENDITURES

Resurfacing Program $60,000

Other Street Repairs 4,500

Moore Street Railroad Crossing 2,300

Street Sweeping Contract

Capital Leases 35,073
TOTAL POWELL BILL FUND EXPENDITURES

The following amounts are hereby appropriated in the Electric Fund for the operation of the electric utility
for the Fiscal Year beginning July 1, 2022, and ending June 30, 2023:

ELECTRIC FUND
REVENUES BY SOURCE AMOUNT
fnvestment Earnings $2,000
Miscellaneous Revenue 500
Electric Charges 2,550,500
Electric Sales Tax 151,234
Connection Fees 2,500
Penalty Fees 35,000
Appropriated Fund Balance 191,903
TOTAL ELECTRIC FUND REVENUES
DEPARTMENT EXPENSES
Electric Operations $2,679,637
Budgeted Transfer to the General Fund 254,000

Debt Service
TOTAL ELECTRIC FUND EXPENSES $2,933,637



WATER & SEWER FUND

The following amounts are hereby appropriated in the Water & Sewer Fund for the operation of the water
and sewer utility for the Fiscal Year beginning July 1, 2022, and ending June 30, 2023:

REVENUES BY SOURCE AMOUNT
Water/Sewer Charges $1,560,750
Investment Earnings 2,500
Miscellaneous Revenue 6,000
Penalty Fees 30,000
Appropriation from Fund Balance 58,148.40
Transfer from ARPA Fund 250,687.95

TOTAL WATER/SEWER FUND REVENUES  [51,948,086.35

DEPARTMENT EXPENSES

Water & Sewer Operations 51,778,035
Debt Service 170,051.35
Contingency 0

TOTAL WATER/SEWER FUND EXPENSES 51,948,086.35

TOTAL BUDGETED REVENUES $6,949,529.35

TOTAL BUDGETED EXPENDITURES & EXPENSES $6,949,529.35

SECTION 2: MUNICIPAL TAX RATE ESTABLISHED

An Ad Valorem Tax Rate of $0.65 per $100.00 full valuation is hereby established as the Official
Tax Rate for the Town of Sharpsburg for the Fiscai Year 2022 - 2023.

SECTION 3: SPECIAL AUTHORIZATION — BUDGET OFFICER

1. The Budget Officer shall be authorized to transfer line-item expenditures within a department
without limitation and without a report being required. These changes should not result in
increasing recurring obligations such as salaries. The Budget Officer shall make budget
amendments as deemed appropriate no less than once per fiscal year.

2. The Budget Officer shall be authorized to execute inter-departmental transfers in the General
Fund, not to exceed ten percent (10%) of the appropriated moneys of the department whose
budgeted allocation is reduced. An official report on such transfers shall be given at the next
regular meeting of the Board of Commissioners.



3. The Budget Officer may make inter-fund loans for a period of not more than sixty (60) days.
The Board of Commissioners shall be informed of such inter-fund loans at their next regularly
scheduled meeting. The Board of Commissioners shall also be informed when such loan is
repaid.

4. Inter-fund Transfers established in the budget document may be accomplished without
recourse to the Board of Commissioners.

SECTION 4: RESTRICTIONS — BUDGET OFFICER

1. The inter-fund transfer of monies, except as noted in paragraph 3 above, shall be
accomplished only by authorization of the Board of Commissioners.
2. No salary increase or bonus may be paid without prior authorization of the Board of

Commissioners.
3. No contributions to any agencies shall be made without approval of the Board of

Commissioners.
SECTION 5: UTILIZATION OF THE BUDGET ORDINANCE
This ordinance and the budget information herein contained shall be the basis of the Fiscal Year 2022-
2023 budget. The Budget Officer shall administer this budget and shall ensure that department heads are
provided guidance in sufficient detail to implement their appropriate portion of the budget. The Finance

Department shall establish records which are in agreement with this budget and this ordinance, and with
the appropriate statutes of the State of North Carolina.

This Budget Ordinance and accompanying schedules are hereby adopted by the Town of Sharpsburg
Board of Commissioners this, the 7 day of June 2022.

TOWN OF SHARPSBURG

By:

Robert Williams, Mayor
ATTEST:

Tracy Sullivan, Town Clerk
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Town of Sharpsburg - Fee Schedule 2022-2023

DEPARTMENT/SERVICE

ADMINISTRATIVE
COPIES B&W

COLOR
FAXES SENT
FAXES RECEIVED
AGENDA PACKET
NOTARY FEE
RETURNED CHECK FEE
BUSINESS REGISTRATION FEE
UTILITY APPLICATION FEE

Penalty on utility bills

POLICE

FINGERPRINTING

False Alarm Fee ($25 per false alarm after 3 false alarm
calls per 30 calendar days)

GARBAGE COLLECTION
PER CART (Garbage)

PER BIN (Recycle)

Mattress pick up - per mattress

Tire Disposal (per tire) (no rims)

STREETS
DRIVEWAY - ROCK

Approved Fees

$0.25
$0.25
$2.00
$1.00
$7.00
$5.00
$25.00
$20.00
$25.00

Minium $45 penalty up to a bill
amount of $450 anything over
$450 will be $45 plus 10%

$10.00
$25.00
$20.00
$8.00

$5.00
$3.50

$400.00



ELECTRIC
REREAD CHARGE (1 FREE PER YEAR)

METER TESTING (IF INCORRECT NO CHARGE)
NEW SERVICE CONNECTION FEE

METER TAMPERING FEE

METER SETTING FEE (NEW SITE)

DEPOSIT - RENTER

DEPOSIT - OWNER

TEMPORARY SERVICE FEE

ELECTRIC WIRE BEYOND POINT OF DELIVERY - 30 ft
DIP POLE

POLE ATTACHMENT FEE (PER POLE, PER YEAR)

AREA LIGHT INSTALL - NEW POLE
AREA LIGHT INSTALL - EXISTING POLE

$15.00

$25.00
$10.00
$250.00
$300.00
$300.00
$100.00
$25.00

$5.00 per ft
$75.00

$10.00

$75.00
$25.00



WATER/SEWER

REREAD CHARGE (1 FREE PER YEAR)
METER TESTING (IF INCORRECT, NO CHARGE)
METER TAMPERING FEE

DEPOSIT

New service connection fee
TEMPORARY SERVICE FEE

WATER METER SETTING FEE (NEW SITE)
WATER METER BOX LID

WATER METER SETTER

WATER PIPE SADDLE

CURB STOP

CORPORATION STOP

STREETY

SEWER EXTENSION

SEWER CAP

BUSHINGS

WATER / SEWER CONNECTION TAP

FEES INSIDE CITY LIMITS
3/4 WATER

2" WATER

4" SEWER

WATER IMPACT FEE (NEW TAP)

WATER / SEWER CONNECTION TAP

FEES OUTSIDE CITY LIMITS
3/4 WATER

2" WATER

4" SEWER

BORE (ADDITIONAL FEE)

SEWER IMPACT FEE (NEW TAP)

WATER METER PURCHASED &
INSTALLED

3/4"

1"

o

PARK RENTAL
PICNIC SHELTER - IN TOWN USERS
OUT OF TOWN USERS

$15.00
$25.00
$250.00
$150.00
$10.00
$25.00
$300.00
$22.00
$90.00
$60.00
$26.00
$26.00
$20.00
$10.00
$15.00
$5.00

$1,600.00

$2,300.00
$850.00
$200.00

$2,100.00
$2,800.00
$1,200.00
$200.00 per hour
$400.00

$90.00
$215.00
$1,850.00

$50.00
$100.00



TOWN EQUIPMENT HOURLY

CHARGES
PICK UP TRUCK
DUMP TRUCK
SEWER JET
BACKHOE

BORING MACHINE
TRACTOR MOWER
PUSH MOWER
LINE TRUCK
BUCKET TRUCK
TRENCHER
LABOR FEE ACTUAL HOURLY RATE PLUS 25% FOR
BENEFITS

$60.00
$150.00
$200.00
$200.00
$200.00
$100.00
$50.00
$250.00
$300.00
$200.00



SUBDIVISION FEES
minor plat - final

major - preliminary plat
major - final plat

ZONING
VERIFICATION LETTER

ZONING APPROVAL

SIGN PERMIT

SITE REVIEW NEW CONSTRUCTION SINGLE FAMILY
HOME

SITE REVIEW MULTI-FAMILY/COMMERCIAL
APPLICATION FOR CONDITIONAL USE PERMIT
COMMERCIAL

APPLICATION FOR ORDINANCE AMENDMENT/TEXT
CHANGE

VARIANCE REQUEST

APPLICATION FOR STREET CLOSING
STREET NAME CHANGE

APPEALS

ZONING VIOLATIONS

ADJOINING PROPERTY OWNER LETTERS (PER LETTER)

$100.00 per lot
$200.00 + $50.00 per lot
$250.00 + $100.00 per lot

$100.00

$75 residential/ $100 commercial

$100 - one sign/$25 each for
additional signage /$150 sign
plan

$100.00
$150.00

$300.00

$200.00
$200.00

$250.00
$250.00
$200.00
$100.00

$10.00

ORDINANCE VIOLATION PENALTIES - NUISANCE

First Citation

Second Citation

Third Citation

Forth and Subsequent citations

Amended July 1, 2019

$50.00
$100.00
$250.00
$500.00



Town of Sharpsburg
Water, Sewer, Electric and Garbage/Recycling Rate Structure
Effective February 01, 2022

In-Town Water Services

Quantity Changed 08/23/2021
Basic Charge $16.80
All Usage per Gallon $0.007090

Out of Town Water Services

Quantity No Change in Rate
Basic Charge $31.00
All Usage per Gallon $0.012500

In-Town Sewer Services

Quantity No Change in Rate
Basic Charge $26.81
All Usage per Gallon $0.009990
Out of Town Sewer Services
Quantity No Change in Rate
$50.50

Basic Charge

All Usage per Gallon $0.018000



Town of Sharpsburg

Water, Sewer, Electric and Garbage/Recycling Rate Structure

Electric Services

Effective February 01, 2022

15% increase as of 2/1/2022

Quantity

Area Lights Code AO1 & A04
Area Lights Code A02

Area Lights Code A03

Area Lights Code A05

Area Lights Code A0O6

Residential Electric Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Commercial Electric Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Demand Electric Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Electric 3 Phase Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Electric MAN 3 Phase Demand
First 1,000 Kwh
Over 1,000 Kwh

Renewable Generation Rate (Solar)

Monthly Meter Charge & Bill Prep

Monthly Payment for Solar Output

New Rate

$17.63

8.81
6.10
48.76
88.14

16.04
0.124316
0.118396

32.38
0.124316
0.118396

32.38
0.124316
0.116290

40.73
0.124316
0.116290

40.73
0.124316
0.116290

12.21
0.024381



Town of Sharpsburg
Water, Sewer, Electric and Garbage/Recycling Rate Structure
Effective February 01, 2022

Garbage Services

$20.00 per month

Recycling Services

$10.00 per month

These rates were adopted by the Board of Commissioners on June 7, 2022 and

are effective July 1, 2022. [, Tracy H. Sullivan, certify and attest as of
that the rates contained within this schedule are accurate.

Attest:

Tracy H. Sullivan, Town Clerk



