Town of Sharpsburg, North Carolina

Fiscal Year 2026 -2027 Budget Message

Dear Mayor and Board of Commissioners:

Pursuant to Section 159-11 of the North Carolina General Statutes, I am pleased to present the
Fiscal Year 2027 (FY 2026-2027) Proposed Budget for your consideration. This budget is balanced
in accordance with the North Carolina Local Government Budget and Fiscal Control Act and reflects
the Town’s continued commitment to sound financial management, accountability, and service
delivery.

The proposed FY 2026-2027 budget totals $8,792,182 and will govern the fiscal period from July 1,
2026 through June 30, 2027.

Budget Overview

The FY 2026-2027 budget reflects a disciplined and strategic approach to maintaining core service
levels while addressing significant external cost pressures and ongoing infrastructure needs. Like
many municipalities, the Town continues to experience the impacts of inflation, increased vendor
costs, and rising wholesale service rates.

This year’s budget reflects the following guiding principles:

» Sustainability — Ensuring long-term financial and infrastructure stability
* Accountability - Responsible stewardship of public funds

e Quality of Life - Maintaining and enhancing services for residents

» Operational Efficiency - Maximizing available resources

» Strategic Investment - Targeting critical infrastructure and workforce needs

Despite financial challenges, the Town remains committed to maintaining service levels while
positioning itself for future growth and stability.



Budget Comparison FY 25-26 vs. FY 26-27
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Budget Summary
Department Budget
Governing Body $167,700.00
Administration $164,200.00
Parks and Recreation $30,000.00
Senior Center $182,620.00
Streets and Sanitation $486,560.00
Police $1,317,388.00
Powell Bill $66,500.00
Electric $3,935,034.00
Water and Sewer $2,442,180.00
Total Proposed Budget $8,792,182.00

The FY 2026-2027 budget reflects an overall increase of $670,496 compared to the previous fiscal
year. This increase is primarily driven by rising personnel-related expenses, including higher health
insurance and benefit costs, as well as inflationary increases in operational expenditures across
multiple departments. In addition, significant increases in wholesale water and sewer costs, along
with higher contracted service and utility expenses, have contributed to the overall growth in the

budget.



Despite these increases, the Town has continued to prioritize responsible financial management
while maintaining core service levels and operational effectiveness. The proposed budget includes
strategic investments in personnel, infrastructure, and essential public services to ensure the Town
can continue meeting the needs of residents efficiently and effectively. Careful consideration was
given throughout the budget development process to balance rising costs with available revenues
while preserving the Town'’s long-term financial stability and sustainability.

Revenue and Rate Adjustments

The FY 2026-2027 budget reflects the convergence of multiple external cost increases and
operational demands. Rather than relying on a single funding source, the Town has taken a
balanced and measured approach to revenue adjustments to ensure continued service delivery and
financial sustainability.

Property Tax Rate
The proposed tax rate is $0.85 per $100 of valuation, representing an increase of $0.02 over the
prior year.

Solid Waste Services
Garbage and recycling costs increased by 3.7% due to vendor rate adjustments.

Stormwater Utility Fee

A new stormwater fee has been implemented:

» Residential: $2.50/month

 Small Commercial: $5.00/month

e Large Commercial: $8.00/month

This provides a dedicated funding source for stormwater infrastructure.

Water and Sewer Rates

The City of Rocky Mount implemented a 15% wholesale increase as of June 1, 2026. Combined with
the Town'’s rate study adjustments, total increases are:

e Water: 17.75%

e Sewer: 18.00%

General Fund

Total: $2,348,468. Supports core services including public safety, public works, and administration.

Powell Bill Fund

Total: $66,500. Prior reserves were used for the Creekside Drainage Ditch Project, further
supporting the need to implement a stormwater fee for future drainage projects.

Electric Fund

Total: $3,935,034. Supports electric system operations with no rate increase.



Water and Sewer Fund

Total: $2,442,180. Reflects increased wholesale costs and infrastructure needs.

Investment in Workforce

The FY 2026-2027 budget includes a 5% cost-of-living adjustment (COLA) for Board members and
staff to address inflation and support retention.

Financial Outlook

The Town continues to face rising costs and infrastructure demands. Conservative budgeting and
strategic planning remain priorities.

Conclusion

This budget reflects a collaborative effort to responsibly manage resources while maintaining
essential services.

Respectfully submitted,

Tracy H. Sullivan, CMC/NCCMC
Administrative Services Director / Town Clerk
Town of Sharpsburg, North Carolina



TOWN OF SHARPSBURG

BUDGET ORDINANCE 0-2026-03
FISCAL YEAR 2026-2027

NOW THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Sharpsburg,
North Carolina, meeting in regular session this, the 2" day of June 2026 that the following Fund revenues
and Department expenditures and expenses, together with certain restrictions and authorizations, are
adopted:

SECTION 1: FY 2026 - 2027 BUDGET SUMMARY
The following amounts are hereby appropriated in the General Fund for the operation of the Town
Government and its activities for the Fiscal Year beginning July 1, 2026, and ending June 30, 2027:

GENERAL FUND

REVENUES BY SOURCE AMOUNT
Ad Valorem Taxes $717,374
Other Taxes 96,884
Unrestricted Intergovernmental Revenues 493,000
Restricted Intergovernmental Revenues 30,000
Permits & Fees 26,520
Service Charges - Sanitation 362,000
Investment Earnings 1,000
Miscellaneous Revenues 5,000
Appropriated Fund Balance 309,986
Transfer from Electric Fund 306,704
TOTAL GENERAL FUND REVENUES
EXPENDITURES BY DEPARTMENT
Governing Board $167,700
Administration 164,200
Police Department 1,317,388
Parks & Recreation 30,000
Public Works 486,560
Senior Center 182,620

TOTAL GENERAL FUND EXPENDITURES

The following amounts are hereby appropriated in the Powell Bill Fund for the operation of Powell Bill
activities for the Fiscal Year beginning July 1, 2026, and ending June 30, 2027:



POWELL BILL FUND

REVENUES BY SOURCE AMOUNT

Restricted Intergovernmental Revenues $66,500

Transfer from Powell Bill Fund Balance 0
TOTAL POWELL BILL FUND REVENUES

DEPARTMENT EXPENDITURES

Resurfacing Program $40,800
Other Street Repairs 2,300
Moore Street Railroad Crossing 2,500
Capital Leases 20,900

TOTAL POWELL BILL FUND EXPENDITURES

The following amounts are hereby appropriated in the Electric Fund for the operation of the electric utility
for the Fiscal Year beginning July 1, 2026, and ending June 30, 2027.

ELECTRIC FUND

REVENUES BY SOURCE

Investment Earnings
Miscellaneous Revenue

Electric Charges

Electric Sales Tax

Connection Fees

Penalty Fees

Appropriated Fund Balance
TOTAL ELECTRIC FUND REVENUES

DEPARTMENT EXPENSES

Electric Operations
Transfer to the General Fund
Debt Service
Capital Outlay
TOTAL ELECTRIC FUND EXPENSES

AMOUNT

$10,000
5,500
2,863,794
199,800
2,000
30,000
799,240

$3,409,200
306,704
14,130
205,000



WATER & SEWER FUND

The following amounts are hereby appropriated in the Water & Sewer Fund for the operation of the water
and sewer utility for the Fiscal Year beginning July 1, 2026, and ending June 30, 2027:

REVENUES BY SOURCE AMOUNT
Water/Sewer Charges $2,125,900
Investment Earnings 8,200
Miscellaneous Revenue 3,000
Taps & Hook Up Fees 3,000
Penalty Fees 30,000
Appropriation from Fund Balance 272,080

TOTAL WATER/SEWER FUND REVENUES 2,442,18(

DEPARTMENT EXPENSES

Water & Sewer Operations $2,266,550

Debt Service 165,630

Capital Outlay 10,000

TOTAL WATER/SEWER FUND EXPENSES 2,442,180

TOTAL BUDGETED REVENUES $8,792,182
TOTAL BUDGETED EXPENDITURES & EXPENSES $8,792,182

SECTION 2: MUNICIPAL TAX RATE ESTABLISHED

An Ad Valorem Tax Rate of $0.85 per $100.00 full valuation is hereby established as the Official
Tax Rate for the Town of Sharpsburg for the Fiscal Year 2026 - 2027.

SECTION 3: SPECIAL AUTHORIZATION — BUDGET OFFICER

1. The Budget Officer shall be authorized to transfer line-item expenditures within a department
without limitation and without a report being required. These changes should not result in
increasing recurring obligations such as salaries. The Budget Officer shall make budget
amendments as deemed appropriate no less than once per fiscal year.

2. The Budget Officer shall be authorized to execute inter-departmental transfers in the General
Fund, not to exceed ten percent (10%) of the appropriated moneys of the department whose
budgeted allocation is reduced. An official report on such transfers shall be given at the next
regular meeting of the Board of Commissioners.



3. The Budget Officer may make inter-fund loans for a period of not more than sixty (60) days.
The Board of Commissioners shall be informed of such inter-fund loans at their next regularly
scheduled meeting. The Board of Commissioners shall also be informed when such loan is
repaid.

4. Inter-fund Transfers established in the budget document may be accomplished without
recourse to the Board of Commissioners.

SECTION 4: RESTRICTIONS — BUDGET OFFICER

1. The inter-fund transfer of monies, except as noted in paragraph 3 above, shall be
accomplished only by authorization of the Board of Commissioners.

2. No salary increase or bonus may be paid without prior authorization of the Board of
Commissioners.

3. No contributions to any agencies shall be made without approval of the Board of
Commissioners.

SECTION 5: UTILIZATION OF THE BUDGET ORDINANCE

This ordinance and the budget information herein contained shall be the basis of the Fiscal Year 2026-
2027 budget. The Budget Officer shall administer this budget and shall ensure that department heads are
provided guidance in sufficient detail to implement their appropriate portion of the budget. The Finance
Department shall establish records which are in agreement with this budget and this ordinance, and with
the appropriate statutes of the State of North Carolina.

This Budget Ordinance and accompanying schedules are hereby adopted by the Town of Sharpsburg
Board of Commissioners this, the 2" day of June 2026.

TOWN OF SHARPSBURG

By:

David Pride, Mayor
ATTEST:

Tracy Sullivan, Town Clerk/Administrative Services Director
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Town of Sharpsburg
Water, Sewer, Electric and Garbage/Recycling Rate Structure
Effective July 1, 2026

In-Town Water Services

Quantity

Basic Charge $24.52

All Usage per Gallon $0.01049283
Out of Town Water Services

Quantity

Basic Charge $46.48

All Usage per Gallon $0.069388125

In-Town Sewer Services

Quantity

Basic Charge $37.86

All Usage per Gallon $0.014107395
Out of Town Sewer Services

Quantity

Basic Charge $73.47

All Usage per Gallon $0.026189295



Town of Sharpsburg

Water, Sewer, Electric and Garbage/Recycling Rate Structure

Quantity

Area Lights Code A01 & AO4
Area Lights Code AO2
Area Lights Code AO3
Area Lights Code AQ5
Area Lights Code A06

Residential Electric Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Commercial Electric Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Demand Electric Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Electric 3 Phase Basic Charge
First 1,000 Kwh
Over 1,000 Kwh

Electric MAN 3 Phase Demand
First 1,000 Kwh
Over 1,000 Kwh

Effective July 1, 2026

$17.63
8.81
6.10
48.76
88.14

16.04
0.14432
0.13840

32.38
0.15433
0.14841

32.38
0.15433
0.14630

40.73
0.15433
0.14630

40.73
0.15433
0.14630



Town of Sharpsburg
Water, Sewer, Electric and Garbage/Recycling Rate Structure
Effective July 1, 2026

Purchase Power Adjustment Factor

Electric - All Customers per KWh 0.0

Renewable Generation Rate (Solar)

Monthly Meter Charge & Bill Prep 12.21
Monthly Payment for Solar Output 0.024381

Garbage Services

$24.77 per month

Recycling Services

$12.38 per month

These rates were adopted by the Board of Commissioners on June 2, 2026 and
are effective July 1, 2026. |, Tracy H. Sullivan, certify and attest as of
that the rates contained within this schedule are accurate.

Attest:

Tracy H. Sullivan, Town Clerk
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