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MINUTES OF THE REGULAR MEETING OF THE SHARPSBURG BOARD OF COMMISSIONERS

September 1, 2015 
6:30 PM

Mayor Weaver called the meeting to order.  Mayor Weaver offered invocation.  Mayor Weaver led the Pledge of Allegiance.  Tracy Sullivan, Town Clerk called the roll.  
BOARD MEMBERS PRESENT

Mayor Randy Weaver, Commissioner Collie, Commissioner Virgil, Commissioner Moore and Commissioner Etheridge.   Town Manager, Michelle Cobb and Brian Pridgen, Town Attorney were also present.  
PUBLIC HEARING

Mayor Weaver opened the Public Hearing Public Hearing for the 2015 Community Development Block Grant-Infrastructure Grant Application Proposal.

The Board of Commissioners for the Town of  Sharpsburg held a public hearing on September 1, 2015, for providing explanation and description of the 2015 North Carolina Department of Environment and Natural Resources (DENR) Community Development Block – Infrastructure Grant  (CDBG-I). Members of the Board present were: Mayor Randy Weaver, Commissioner Randall Collie, Commissioner Wilbur Etheridge, Commissioner Raymond Moore, and Commissioner Linda Virgil. 13 members of town staff were present and approximately 13 members of the public were also in attendance.

 Mr. Dennis Patton, Grant Administrator and Consultant with the Upper Coastal Plain Council of Governments, was present to discuss the purpose of the public hearing for the Town of Sharpsburg’s CDBG-I funding application. Dennis Patton stated that the purpose of the public hearing was to obtain citizen’s views and to respond to funding proposals and answer any questions posed by citizens. Dennis Patton also stated that the public hearing must cover the Town’s community development needs, development of the proposed activities, and a review of program compliance before the submission of the Town’s CDBG-I funding application to the state of the North Carolina. 

The Town proposes to request funding from NCDENR’S CDBG-I program for the proposed project entitled: Water Distribution System Improvements. The purpose of the CDBG-I grant program is:
To improve the quality of life for low to moderate income people by providing a safe, clean environment and clean drinking water through water and sewer infrastructure improvements and extensions of service, which are:

· To benefit a residential area where at least 51% of the beneficiaries are low to moderate income as defined by the United States Department of Housing and Urban Development.

· To perform eligible activities.

· To minimize displacement, and

· Provide displacement assistance as necessary.

For the 2015 fiscal year of the CDBG-I program, funding is expected to be $26 million, split in two grant rounds of $13 million. The maximum available grant to any community is $2.0 million over a 3 year period. Applications for funding of this round will be received by or on September 30, 2015.
The CDBG program is able to fund a wide variety of community development activities. The State of North Carolina has chosen to fund two activities: water and sewer infrastructure, and economic development projects that lead to job creation or retention. The infrastructure program, or CDBG-I program can fund a range of water and sewer infrastructure activities, including, but not limited to the following: 

Water:

· Projects that resolve water loss in distribution systems.

· Projects that extend public water to areas with contaminated wells. 

· Projects that extend water lines to areas with dry wells. 

· Projects that assist with low water pressure in public water systems. 

· Projects that regionalize two or more water systems. 

· Project that rehabilitate or replace a water treatment plant.

Wastewater:

· Projects that resolve inflow and infiltration to collection systems and surcharges from pumps stations and manholes.
· Projects that extent public sewer to areas with failed septic tanks.
· Projects that rehabilitate a wastewater treatment plant to allow for greater efficiency/compliance with regulations. 
Mr. Patton explained that the Town is seeking an amount in CDBG-I funds not to exceed $2 million for Sharpsburg Water Distribution System Improvements. The purpose of the Town’s request is to:
1.) Replace the Booster Pump Station which boosts the flow and pressure from the Rocky Mount supply line into the Town’s two elevated tanks. The current booster pump station is a single pump, not a duplex pump, it is old and could fail at any moment.

2.) Replace approximately 7,200 LF of 6” AC water main with 8” PVC and DIP water main.

3.) Replace approximately 6,475 LF of 6” AC water main with 6” PVC and DIP water main.

4.) Install 39 new fire hydrants, most of which are replacements, some are new hydrants in areas without hydrants now.

5.) Replace 123 existing water services from the new main to the R/W. There may also be some services that need to be replaced from the R/W to the house, which we will do on a case-by-case as needed basis.

6.) We may also need to move some services from one existing water main to another so that one main can be abandoned. This is the case in areas where there is currently two water mains on the same road; an older AC line and a newer PVC line.

7.) We plan to install about 20 isolation valves on existing water mains that are in fair condition, but do not have valves. These valves will be installed in various areas of town.

8.) We plan to install about 12 automatic flushing valves on existing fire hydrants. These valves are programmable and will open at set times for set durations and flush water out of the fire hydrant. These will be installed strategically on dead-end water mains or low-usage water mains where the Town is having trouble with trihalomethanes (THMs) and other water quality issues due to old or stale water.

9.) We also plan to create several loops in areas where there are dead-end lines now.
He explained that these improvements identified as the highest priorities in the Sharpsburg Water System Study currently underway. Mr. Patton further explained that the emphasis of these improvements needed to be residential neighborhoods even though some will improve the overall distribution system. These improvements should help the Town with reducing its trihalomethanes (THMs), which the town is being cited for, replacing old and deteriorating lines and apparatuses, reduce water system losses, and improve overall system efficiency. The benefits will be increased system dependability, fire protection, reduced water loss, improved water billing, reduce maintenance costs, allow the Town more control (valves), increase residual pressures, increase fire flow, improve water quality, and improved overall system efficiency.

The project proposed by the Town of Sharpsburg was identified in the Town’s 2010 Capital Improvement Plan and further enhanced and identified in greater detail in the Town’s Water System Study. Informal meetings were held by the Town’s fee engineering firm and the Town reviewing preliminary results of the Water System Study with more details on the system deficiencies and strengths. These recommendations will result in an amendment to the Town’s 2010 Capital Improvement Plan. Since the entire system service area is the project area, this public hearing serves to inform citizens of the potential project, and get feedback from the residents.

A total of 100% of the CDBG- I funding will be used to benefit Low to Moderate Income (LMI) people. The project area in the Town of Sharpsburg has been determined to have an area-wide percentage of 62.65%. The project area includes the Town’s water distribution system within the town limits with two exceptions: the system-wide booster pump and a small portion of East Main Street.
The range of activities covered by the CDBG-I funds for the Sharpsburg Water Distribution System Improvements includes:

· Construction;
· Environmental Review;
· Engineering Design;
· Construction Administration and observation;
· Legal activities;
· Surveying; and,
· Grant Administration.

If Town of Sharpsburg is awarded a CDBG-I grant, the town is required to adhere to federal procurement requirements and other federal regulations which include: 

· American with Disabilities Act/Section 504 Survey

· Davis-Bacon & Related Labor Acts

· Adoption/Submittal of a Citizen’s Participation Plan

· Adoption/Submittal of an Equal Opportunity Plan

· Adoption/Submittal of a Fair Housing Plan 

· Adoption/Submittal of a Language Access Plan

· Adoption/Submittal of a Relocation Assistance Plan 

· Adoption/Submittal of a Section 3 Plan

· Excess Force Provision 
Mr. Patton stated that the Upper Coastal Plain Council of Governments will assist the Town to develop these items where none exist at the present.
The State of North Carolina requires that the if the Town of Sharpsburg receives CDBG grant funding that the town will certify that they will comply with the requirements of the general displacement and relocation policy for CDBG grant funding. This policy assists low to moderate income people with costs associated with relocation or displacement, should such relocation become necessary due to the project activities. CDBG funds can be used for those costs, if necessary. Mr. Patton explained that almost all of the proposed improvements will occur in the public right-of-way and that no displacement and relocation will occur as a result of the proposed CDBG grant activity. 
In the past, the Town has not received any CDBG grant project since 1997.
The Town will submit its CDBG-I application for the “Sharpsburg Water Distribution System Improvements” on or before September 30, 2015. The CDBG-I application will be available for review during normal business hours at the Sharpsburg Town Hall located at 110 Railroad Street, Sharpsburg, NC. Additional information is available from Michelle Cobb, Town Manager, and Robert Smith, Public Works Director at (252) 977-1334. Should you have any complaints or grievances regarding the subject public hearing, they should be addressed to the Town Manager mentioned above within 10 business days or by September 16, 2015, and a written response to the written complaints and/or grievances will be sent by the Town within 10 business days, where practicable. 

We open the floor for comments and questions about the CDBG program, and about the proposed project.
Lolita Windham wanted to know how the scale for low to moderate income was calculated.  

Mr. Patton responded that the average income from the community was derived from Census income data.

David Pride, resident of Sharpsburg asked if new valves would be installed due to the lack of enough valves throughout the water system.  

Robert Smith, Public Works Director responded that yes there would be additional valves placed throughout the system as needed.

No further comments were made therefore, Mayor Weaver closed the Public Hearing.

PRESENTATIONS 

Mayor Weaver and Chief Pittman presented Officer Lynette Clements with a plaque and letter commending her on a job well done during and going beyond her call of duty.  Chief Pittman also pinned Officer Clements for her completion of CDI training, Breast Cancer Advocate and valor. 
Gregory Curtis from Access Controls presented a package to the Board for installing security cameras at Town Hall, Police Department, Public Works Department and the intersection of US 301 and Millbranch Road.  The total cost was $37,442.

CITIZENS PETITIONS AND COMPLAINTS

Gloria Bullock requested that the No Parking signs be removed from B Street.  She also was concerned about speeding cars on B Street and made a request that a speed bump be placed on the street.
Ms. Bullock reported an abandoned house on Barnes Street owned by the Albritton family that was in bad repair and needed to be torn down.

APPROVAL OF THE CONSENT & REGULAR AGENDA

Commissioner Collie made the motion to approve the Consent Agenda and Regular Agenda.  Commissioner Moore seconded the motion.  The motion carried.  The Consent Agenda items were as follows:  

August 4, 2015 Regular Meeting Minutes

NEW BUSINESS
Mayor Weaver announced Commissioner Garrett’s resignation from the Board of Commissioners effective on August 24, 2015.
DEPARTMENTAL REPORTS

Michelle Cobb – Town Manager Report - attached

Lakisha Archer – Finance Officer Report – attached

Robert Smith – Public Works Director Report – attached

D.J. Pittman – Police Department - verbal
CLOSED SESSION
Commissioner Collie made a motion to go into closed session pursuant to N.C.G.S. 143-318 (a) (3) to consult with the Town Attorney.  Commissioner Etheridge seconded the motion.  The motion carried.
OPEN SESSION

Commissioner Etheridge made a motion to re-enter open session.  Commissioner Virgil seconded the motion.  The motion carried.

 
Commissioner Etheridge made a motion to approve the closed session minutes from April 7, April 23, May 1, and May 5 2015.  Commissioner Moore seconded the motion.  The motion carried.
 
The Mayor asked if there was a volunteer to fill the mayor pro tem vacancy.  Commissioner Randall Collie volunteered.  

 
Commissioner Etheridge made a motion to appoint Randall Collie as Mayor Pro Tem.  Commissioner Virgil seconded the motion.  The motion carried.
 
ADJOURNMENT
Commissioner Etheridge made a motion to adjourn.  Commissioner Collie seconded the motion.  The motion carried.
____________________________     ____________________________________ 

Date Approved                                     Mayor 
  ___________________________________________

                                                                          Town Clerk
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