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MINUTES OF THE SPECIAL CALLED BUDGET WORK SESSION OF THE SHARPSBURG BOARD OF COMMISSIONERS

April 15, 2026
9:00 AM
_____________________________________________________________________________

Mayor Pride called the meeting to order at 9:12 a.m. Mayor Pride offered the invocation and led those present in the Pledge of Allegiance.  
Tracy Sullivan, Town Clerk called the roll.

BOARD MEMBERS PRESENT

Mayor Pride, Mayor Pro-Tem Davis, Commissioner Hughes, and Commissioner Virgil.  
STAFF MEMBERS PRESENT
Tracy Sullivan - Administrative Services Director/Town Clerk, Marge Wiecek - Finance Officer, Michael Thomas - Police Chief, and Jeff Patterson – Public Services Director.
NEW BUSINESS

Commissioner Davis made a motion to approve the pay study prepared by the Upper Coastal Plain Council of Government.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 3 yes – 0 no.
BUDGET WORKSESSION
Commissioner Davis made a motion to approve a 5% COLA increase for all employees and Board members.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 3 yes – 0 no.
Commissioner Davis made a motion to approve a stormwater fee, the amounts to be determined for the upcoming budget.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 3 yes – 0 no.

Each Department Head reviewed their requested expenditures for the 26-27 budget.  

Commissioner Davis made a motion to adjourn the meeting.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 3 yes – 0 no.
____________________________   
  ____________________________________ 

Date Approved                                     Mayor

   ____________________________________ 

                                                              Town Clerk
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