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April 15, 2026

Special Called Meeting/Budget Work Session 9:00AM – 11:00AM



AGENDA

I. [bookmark: _Hlk123911315]CALL TO ORDER
II. ROLL CALL

III. INVOCATION

IV. PLEDGE OF ALLEGIANCE 
Mayor Pro-Tem Pride will lead the Commissioners and those in attendance in reciting the Pledge of Allegiance to the Flag.  
“I pledge allegiance to the Flag of the United States of America, and to the Republic for which it stands, one nation under God, indivisible, with liberty and justice for all.”
[bookmark: _Hlk25748074][bookmark: _Hlk24118906][bookmark: _Hlk534188099]
V. NEW BUSINESS
· Consideration by the Board to approve the pay study prepared by the Upper Coastal Plain Council of Government.

VI. BUDGET WORK SESSION

A) Personnel Recommendations 
· Recommendation for Cost-of-Living Adjustment for FY27 is at 5% for employees and governing board. 

B) Departmental Expenditure Budget Review/Priorities 

· Senior Center Budget Review and Request (10-415)
· Governing Body Budget Review and Request (10-410)
· Administration Budget Review and Request (10-420)
· Police Department Review and Request (10-510)
· Parks and Recreation Budget Review and Request (10-540)
· Streets and Sanitation Budget Review and Request (10-560)
· Powell Bill Fund Budget Review and Request (20-832)
· Electric Department Budget Review and Request (30-832)
· Water and Sewer Department Review and Request (31-832)

C) Revenue and Rates – Items for consideration. 
(I WILL NEED A DECISION FROM THE BOARD ON THE BELOW ITEMS)
· Property Tax Rate increase?  (currently .83 per $100)
· Storm water fee?
· Garbage and Recycle costs will increase by 3.7%. 
· Electric rates are stable.
· Water & Sewer rates will increase according to the Rural Water rate study that was approved by the Board. Water – 2.75%, Sewer – 3.00%

VII. ADJOURNMENT 

SPECIAL NOTICE: Anyone who needs an interpreter or special accommodations to participate in the meeting should notify the Town Clerk, Tracy Sullivan at 252-446-9441 ext.221 at least forty-eight (48) hours prior to the meeting. (Americans with Disabilities Act (ADA) 1991.)
“The Town of Sharpsburg is an equal opportunity provider and employer.”  To file a complaint of discrimination, write to: USDA, Assistant Secretary for Civil Rights, Office of the Assistant Secretary for Civil Rights 1400 Independence Avenue, S.W. Stop 9410, Washington, DC 20250-9410 or call (800)795-3272 (voice) or (202)720-6382.
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