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MINUTES OF THE SPECIAL CALLED MEETING AND BUDGET WORK SESSION OF THE SHARPSBURG BOARD OF COMMISSIONERS

April 14, 2023
10:00 – 1:30 PM
_____________________________________________________________________________

Mayor Williams called the meeting to order at 10:00 a.m.  Mayor Pro-Tem Pride offered the invocation and Mayor Williams led those present in the Pledge of Allegiance.  Tracy Sullivan, Town Clerk called the roll.

BOARD MEMBERS PRESENT

Mayor Williams, Mayor Pro-Tem Pride, Commissioner Virgil, Commissioner Davis and Commissioner Hughes.   
SPECIAL CALLED MEETING
NEW BUSSINESS

a. Commissioner Davis made a motion to adopt Resolution R-2023-03 Approving the Submission of the 2023 CWSRF Grant Application.  Commissioner Pride seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

b. Commissioner Davis made a motion to adopt Resolution R-2023-04 Omnibus Resolution Authorizing the Mayor to execute all documents relating to the 2023 CWSRF Application.

Commissioner Hughes made a motion to go into the Budget Work Session.  Commissioner Pride seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

BUDGET WORK SESSION

Mrs. Armstrong began the Budget Work Session by reviewing the proposed 6.9% rate increase from GFL Environmental.

Commissioner Pride made a motion to pass the 6.9% increase to the customers in FY 23-24.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
The Board asked that staff obtain quotes from other garbage and recycling vendors for FY 24-25.

Mrs. Armstrong asked the Board to make a decision for the water and sewer rate increase as presented in the rate study conducted by NC Rural Water Associated.

Commissioner Hughes made a motion to approve the 5-year cost recovery increase beginning in FY 23/24.  Commissioner Virgil seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

Mrs. Armstrong asked the Board to move forward with the stormwater fee in FY 23-24 for potential project and grant funding opportunities.

Commissioner Davis made a motion to approve staff to draft a stormwater resolution to establish a stormwater fund and fee for FY 24/25.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

LUNCH BREAK

Mrs. Armstrong presented quotes for asphalt patching and paving throughout town.  The Board instructed Mrs. Armstrong to proceed with expending the current 60,000 that is budgeted for largest potholes that are quoted.
Commissioner Davis made a suggestion to analyze the potential for a budget amendment from other line items to cover the additional cost on the quote for patching and paving.

Commissioner Virgil made a motion to authorize the Town Administrator to apply for the OED Grant and add funds to the budget for an A&E firm associated with the site plan.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.

The Board authorized the Town Administrator to solicit quotes for demolition of 601 Queen Street in preparation for future development. 

The Board asked that the Ethics training be removed from the retreat agenda and replaced with Economic Development.

Commissioner Virgil made a motion to adjourn the meeting at 1:30 p.m.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 4 yes – 0 no.
____________________________   
  ____________________________________ 

Date Approved                                     Mayor

   ____________________________________ 

                                                              Town Clerk
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