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MINUTES OF THE BUDGET WORK SESSION OF THE SHARPSBURG BOARD OF COMMISSIONERS

May 16, 2023
10:00 AM
_____________________________________________________________________________

Mayor Williams officially called the meeting to order at 10:31 a.m. due to lack of a quorum.  Mayor Pro-Tem Pride offered the invocation and Mayor Williams led those present in the Pledge of Allegiance.  Tracy Sullivan, Town Clerk called the roll.

BOARD MEMBERS PRESENT

Mayor Williams, Commissioner Davis and Commissioner Hughes.   Mayor Pro-Tem Pride arrived at 10:31 a.m.
STAFF MEMBERS PRESENT
Pauline Armstrong, Town Administrator, Tracy Sullivan, Administrative Services Coordinator/Town Clerk, Jeffrey Patterson, Assistant Public Works Director, Marge Wiecek, Finance Officer, Michael Thomas, Police Chief 

BUDGET WORK SESSION

Mrs. Armstrong began the Budget Work Session by reviewing the proposed Electric fund expenditures.
Electric

· Roof and building repairs to the public works building

· Saving for substation transformer replacement

· 3rd Party vendor for after-hours emergency calls.  Possibly partner with Pinetops to split costs.
After much discussion, the Board agreed by consensus to the above expenditures.
COLA
Mrs. Armstrong asked the Board to make a decision on a FY 23-24 COLA for employees.  Her recommendation was 4.5% which was state average for Town’s of Sharpsburg’s size.  The Board recommended the COLA be 5% for the Board and employees in FY 23-24.
Parks & Rec
· The Board wanted staff to purchase a piece of equipment for the --- Park to accommodate children with disabilities.
· The Board would like new, bigger American Flags installed on the poles bordering US 301.
· The basketball court at MLK Community Park needs to be regraded due to the court holding water.

· Picnic table purchased for Beasley Children’s Park on Mill Branch Rd.  Has one and did have two at one time.  Purchase a second one.
Streets & Sanitation

· Purchase of new Knuckle Boom.
Police
· The Board recommended the purchase of 10 additional surveillance cameras and 2 additional tag readers.

· The Board approved $45,000 as the starting pay for a police officer.

Senior Center/Governing Body
· Commissioner Pride stated that she would like for the Senior Center to move to Town Hall once Town Hall was relocated.
· Commissioner Pride also asked that the landscaping be upgraded at the current Senior Center.  Mrs. Armstrong stated that the upgrade could be allocated from the Governing Body budget.
· The Board asked Mrs. Armstrong to research reducing the Town wide speed limit to 15 MPH.

· The Board asked Mrs. Armstrong the re-present the 2020 Classification and Pay Study for possible adoption at the following Board meeting. Mrs. Armstrong indicated that she would provide the information back to the board, however, the consultant would still need to be utilized in order to appropriately update the graded pay system as it is now outdated and also there would need to be other adoptions made to the grade pay system for people who will phase out due to length of time of employment on the graded pay system. 
Property Tax Increase
Mrs. Armstrong recommended that the Property Tax be increased by at least .01 per $100 valuation.  The Board asked Mrs. Armstrong what would be the optimal needed tax rate increase for the General Fund budget, Mrs. Armstrong stated .25 increase per $100 valuation.  The Board agreed by consensus to increase the property tax rate to .90 in the 23-24 budget.

Board of Commissioner’s Insurance

The Mayor asked Mrs. Armstrong to research the potential of the Board of Commissioners being added to the group medical insurance.
All expenditures and rate increases discussed above were approved by consensus of the attending Board members to be included in the FY 23-24 Budget or expended in the current budget.
Commissioner Davis made a motion to adjourn the meeting at 1:57 p.m.  Commissioner Hughes seconded the motion.  The motion carried by a vote of 3 yes – 0 no.
____________________________   
  ____________________________________ 

Date Approved                                     Mayor

   ____________________________________ 

                                                              Town Clerk
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