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MINUTES OF THE SPECIAL MEETING OF THE SHARPSBURG BOARD OF COMMISSIONERS

September 27, 2016 
10:00 AM

Mayor Weaver called the meeting to order.  Commissioner Pride offered invocation.  Mayor Weaver led the Pledge of Allegiance.  Tracy Sullivan, Town Clerk called the roll.  
BOARD MEMBERS PRESENT

Mayor Randy Weaver, Commissioner Pride, Commissioner Collie and Commissioner Jackson.   
NEW BUSINESS
The Special Call Meeting has been called to address the 2016 CDBG-I Grant Application requirements, requirement updates, and amendments to the Town’s Capital Improvement Plan, Water Loss Prevention Program, and proposed project budget. Joe Dooley, on behalf of the Upper Coastal Plain Council of Government, explained that the Capital Improvement Plan, as amended and supplemented through September 2015 must be amended and supplemented to date so as to reflect events that have occurred since September 2015. Mr. Dooley also stated that the same type of amendment must occur for the same reasons for the Water Loss Prevention Program and requests that the Mayor and Town Board authorize the updates and resulting amendments and authorize the Town Clerk to affix her signature to the Water Loss Prevention Program Update. 

The proposed Town Application, which supplements the existing DEQ Principal Forgiveness/Loan Project, calls for, as it did previously, for the installation of some 8” water lines. The current guidelines for the State CDBG-I Grant Program provides that the CDBG-I funds will only pay for up to 6” lines and that, should the Town be desirous of increasing the project sizes, there will be an additional cost of $53,251.00, which would have to be paid for by the Town should the grant be awarded and that the project would be bid in the alternative, i.e. 6” or 8” lines. The purpose of the 8” lines is solely to improve the water pressure and fire protection and not for the purpose of increasing capacity. The increased line size would improve the fire flow ability in areas of the town that do not have adequate fire flow. The long runs of 6” pipe that Sharpsburg’s System has currently created a lot of hydraulic loss in the lines during fire flow especially in the dead-end sections of pipe. This condition would be alleviated in the opinion of the Consulting Engineer and Town Staff by the procurement and installation of 8” line. Mr. Dooley stated that other grant related forms were also forwarded to the clerk yesterday for the Mayor’s signatures. The execution of said forms were previously authorized by prior grant related resolutions.
Commissioner Collie made a motion to approve the proposed obligation of Town funds in the amount of $53,251.00 to increase lines in the project from 6” to 8”.  Commissioner Jackson seconded the motion.  The motion carried.

Commissioner Pride made a motion to approve the September 2016 Addendum to the Capital Improvement Plan originally adopted in 2010 and updated in September 2015 and revisions to the Water Loss Prevention Plan.  Commissioner Collie seconded the motion.  The motion carried.

Commissioner Jackson made a motion to approve the minutes of the current meeting due to the Grant Application due date of September 30, 2016.  Commissioner Pride seconded the motion.  The motion carried.

ADJOURNMENT
Commissioner Collie made a motion to adjourn.  Commissioner Jackson seconded the motion.  The motion carried.
____________________________     ____________________________________ 

Date Approved                                     Mayor 
  ___________________________________________

                                                                          Town Clerk
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