

[image: image2.jpg]



MINUTES OF THE WORKSHOP OF THE SHARPSBURG BOARD OF COMMISSIONERS

January 27, 2017
1:00 PM

​​​________________________________________________________________________

Mayor Weaver called the meeting to order and offered invocation.  Tracy Sullivan, Town Clerk called the roll.
BOARD MEMBERS PRESENT

Mayor Weaver, Mayor Pro-Tem Humphrey, Commissioner Pride, Commissioner Jackson, Commissioner Collie and Commissioner Davis.  
Staff and Citizens present
Blake Proctor
Tracy Sullivan

Chief John Hunt

TOPICS OF DISCUSSION
· The Street Maintenance Matrix, Administrator’s Memorandum 16-1.  The Board agreed for same to be placed on the upcoming agenda.

· Capital Improvement Program, Administrator’s Memorandum 16-2.  The Board agreed for same to be placed on the upcoming agenda.

· Employee Classification and Compensation Plans, Administrator’s Memorandum 16-3.  The Board agreed to continue tweaking the plans until consensus could be reached.

· Shop With A Cop Draft Policy was presented by Chief Hunt.  The Board suggested some changes to the draft policy.  Chief will revise and present a final copy to the Board.  

The Board and staff had general discussion pertaining to the above topics.

ADJOURNMENT - 5:00pm
Mayor Weaver declared the workshop to be adjourned.
____________________________   
  ____________________________________ 

Date Approved                                     Mayor

   ____________________________________ 

                                                              Town Clerk
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